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''(lIll'l' Wl'h,wl' thaI UndCI'iLlnding,we

illln .•.Iuct' n JI.••.lSt 1'I.~,illl'SS!,n "-l'>.'-I.':;1't'Cl\N:
quality in '~Ir Clll\\!"my b n,,! jlbt in the
mallltt..lCturin0''1--..:r.lti'lrlS an'na: we l'rl)\'i,k
qualil)' to 111.11'cmTl 'tllt.'1~in l'\"l'1)1:hing \\'1' lk ,,"
explaillL"ll McNamlr,l. "Fn'llI till' dl,:,il,.'11,tl)
l1Ul\ui:-I(l\Jrin" Ji-<lr1ine, rhn 'ugh {he rdi,lhility
I~,:,titl", t., I'n ".'cs, 0 ,ntr"l, :111,1tn, ,tlih 'Ting, h'

i\-kNamU-:llnl r.ld\Oulj..'\' Ill'\\" fhl, e.ltnf'uw
WI'Ilt to tn,lrkl't. l).li.-k tum, in the 1;'llnCT
ClIIHI,my tr,Il\.,bt~"l1Ill'l\-.)l.It 12 \\'l"l'k."U\in"
'1't"l\.l <I.'it Wl'<II"lJl1in,i,k till' mmf'l\lY, EI h~,
1\tll\OII-,--\II,'pull ott turn;; tl' it" CU,r,J1I1l'rsin ,l'
:-h"n as l4I)l11,JTS.

"\Ve haw 'IJ\ll1g,bi~ GII'lhility it'l.\iJe ,lUT
Cl'tl11'J;my.It's :l hig P,lItl,f, xlr vertic:II intq.,'T,I-
ti'"l, \X'e W,lIlt f.) l't, a ~lIlC-~I,'1' sh, l' t,) OIIT
Ok'!' ,mer<:-<.'they tI, ,n't hIVe "l 1-,'"huy a ,-ircuil
h\11\.\tnltl\ ,lIle 'illl'rlicr. a .~1l\i-(1'IIL111C',)r
p;Kk.l/-,'Cfn m :m. "hl1", .10 ;N'ol.'mhly',n the or-
cllir h.:urJ :-<.'l1Iew!wR' d~, :ul<.!dwn I'T')CUrt'
k'wl'''le l'J;I(k.~~n~ tn'ltll Yt'{:U\ld .••..Tsurrlin,"
McN,Hmr,1 "lid. "Wt' pr<wi,t., all I,f rill (',t' ,'l'IV-
ic~•...•I~)ra CU\tllmeTright Ill'Tl' in En...lictltt, which

Iwlp; 11\to Tl\!uce 1t~1l1tinK'S."

Robust processes
"El's tl'Clul<,[,,"'yatILlqlulit), b, "n tilt.' <I\'Cr:ll-,'l',
ah.n 10 tillll.'S•.•••rtl1"thm 11t.lfO1IllI't'tI{lJP.,,"

McN,IlTI<tr.1"tiJ, l(, l"ll.'iltTL'lhl' high~':'t quality
illl ib CU'Tt,nk.'TS,tht: GJlHI,",UlYn't> :In l""tinl.l!l'll
I, St.).) st;\li,tiGllpn 'l.'l"'\Cll\ltn ,l d1art~ thar :1Il:
nllmin~ il'l.\i.k li it, Ill.lmtf.k..turi:ng. J!}SlI1clli,Jl\.
Slit'S :u•. ll'I\j.,~m,\'rill~ em!,l, ""~"l-'"ot El Sp.1••.! a
k" ,i tirHl' l'nl:,lgin~ with CU'I,1I1Krsh) l,.'l'ta
ClllJll'lere 11l1lk.'T"L1I\llillg'-f tilt.'ir l~xl't'l:!ari<1Il.'
,Ull!l'tll!-!,n"'!llCt attrihl!l'S.

Bur to Ill.lke rl .lIn rllTtI\l.' Ctllnl,my in ,he mili-
1:11)'lk(l'n'l' :tl•.1:ll'l\lSP,k.:l'al•.l tl1l\lkalmarkeb,

~kN:m\;lm "'-"Yl'S..,fully1"-t-itilllll\1 rht'ulIllj"ony
lr' pn wick St,..tVit'l'Sin till' indu,tri'll, milit,u)'

,10:1\.1'1.'''.' a",..-l <1l'h"i,",lCl'.an..! ffil\.\ical market.'>,
ami r.••tty, Endin'tt lntern,nm,'1 Techn"I.-;.;it'S

(EI) i., l'llj,~ing;} "'ICCl""ful~" in the tHarkl'{-
pbCl'. In t\Ct, ah, JlIt 25%.,f tl1l' Il'(-hTh,h'l-,'Y
rnck.1ging CUl1\r~ln)"Ssall'l' in 2(\'Y'i elml' rrum
lhe military ,kkn-e aThI:H.T,lI-T>aCl'markl',

"We jn,! \\T<II'I't\llIP 2C\Yl with "lit'S ,Jf ah Ilit
$210 milli'Jl1 ,111,1haw:1 hackklJ: "i~,liJ '1I\1ers
:lnd l\I\ltr:lCh l,:,timall"ll ,II $154 million,"
1\lcNamara Slid, "For 2007, we'R' hJking
;u ;Ihlut $330 million in ":lIes,"

Making room

't, diwr<it)' th~' Iw•.~,Jf t11.:l'll\il"''''' :U1lII't.tW-
fmte JlIten'11t l1t:lrkeq,Lk:~'S.McNmnar,1 1t.1L1
t<1tTI<\h'sil-,'nificlIlt (1rg;1I1i::ati'll\;lland culluml
..:han/-.'l-'Sin tht:..:" lI1lJ,",lny."lx'Clu'l' we \\"I.'\\.'a
clptivl" l't't-ati, ,n WllL11~!iIlpart l,f IBM, we
wry wdlun,1..'N, ••.1d1l' n'lluiR'llll'l1t5 fi If IBM,
Sinn' rh.. diYl'Stituft', \W'W gnl\\n ,1l1Th"inl'S.\
itl,i,1e till' lBi\-tc(llllp;my, which b J.,'n••i. TI\l.'Y
,Ire a m'tnt1'1lk •." Tl'Chn.ll,'l-,'Y0.1I111'ln)'."

EIlt.licol1 Imt'l"CIlIlI1t'C[Tl'Chn,)I'l,'il'l'.
i,'nnnly dw In"'1 ~1ic~~'let.:tn,nit .•.•
h,<'1l1l""In F..I1l.ltc,'rt, 1'), h<l:;h.."l'na

privately helJ ClJlnf'ln~- l~>r;) lirtle lTlll1\.'Ihan
(,~JT)'l',lrs. Sill ,rtly a/tn tlw Jl"l:i,i, 'n t,l l'tu'lIlt'
rri\-aTt', il h:l!..lhl,ically, JIll' Cll',f,lInCT-In}.j,

"\Ve kn,'w (rom rhe h,.'ginnillg dldr we ha,1 tu

,li\'l"I"it)', 11iTNI'inc;:;, iIKTl"&ellllTCI~r,"lleT
hbe <II'I<lpt1w!ratt' nl'\',' llldTh,!., h.'y'"lll Ihl~
UIll11'1.I1l'ra~r\;l," exrbitll\.l JanK'S ~1cN,Jlnar<l,
pre;i,klll m••.l CEO.

I
I James McNamara tells Michelle Rivera

I how this company has managed to grow in
a clown industry and economy.f ~ ~EndicottInterconnect
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al-..XII till' wlIl[l.my's huying J1I'tl~nlidl (, If tI}(' T
ye.IT.1h: Ix:ndlt i~ that EI hil'" imml .•.li,lte >lll'"ly I
,tncl ).,,,\\.1 ljuality pn-JllCt to ~"l""\11quick am1
of o.u pToduct hlCk II) custOf1l1.'Th.

''(JUf llut;.ide ""If,!,ly inili:ui ••.l.....h..Tl' all' key

to ("If klll/.Htmll >tT,I!<.'l-,')-,"~kNant.lr,1 said.
"r.,'GlIl'it' our lechnok"",y n.l<ILlnt.1p~' llOSLIUItl'
2020, OUTSllrr1)' hlsc is an intl'j.,'ral ran ,i llur
pLinnil¥:. \\'e shaR' \\im them wilt-'ll' we'll' tak-

ing Out ClllTlr«rlY fu"n an e1eclTtlnic fl<lCkaj.,~n~:

rt:''''P'-'Cliw and what the funtll' (If e!t-t:Ol.lI.lic
rl"ll.'k<l!.>inghokb. We can'l reach llUf mIL' r' Jlm-
ti,11a, a gn.':at CllfIlI'\U1Ywith,lut lhe ;1>.~i~t,HlCL'l'
,'UT gTe-,llSlIThers."

/l.-kNarn<lt':1 i~V,idl a\\~1fl' EI ha' mlllY IltheT Olln-
p;lnil ....tLlC(lInrt:'te with. AccorJinl.: tl} thL' chid
I'Xl'\.'J,llive, (-()'% of the inlllsrry h\~l-.'1l.Wh, Chin.l.
"\Ve C(l1111)('tein the lllOlTkctpl<to:xI-"'N\.l \)n ,lIlr
{("Im, ,l,!!.'y,qmlity, .tilLl ntU1uh:nlnng Glpillility.

We've acn~llly j.,'TO\\11IXlr Cl'Illl'any ,inn~ its \TI)'
first dlY in 2002 hy 2'}'X, in a ,k \\',111\.,\11<\111Y.
We'Tt' :l new Cl1tlll);11lY,and a lot of [X'lf'!L' cLn't
krk lW U~, but \\ith that saiJ, we'\,<, ~'t'n ah!c to
CTt'ale ~igllificn1t chanj,'l.' in ml' Ctllllp;my h'

l-.'"l\\' tlw h.lsinl-~:' l\kNamara coI1l."1I"hl. :

contil1l~l1 illll'n)\'I'Illl'nt Irolll fL'1..••.lhack, \w do

<'x,Ktl)' wh,u ,XITcu~" 'lllL'r.- <.xl.••..l,:t IL' tl) lk I,"

Supply management
With clU,IIit), ""IIl"ha hoy h.-t, 'r l<) El's ...tr,lIL'l.,')',
<Iqmlit)' "'11'l'1~' line fu Ifll it, Vl1lck \f';, is )'L...t a ...

ill1f\lrtOlnr 1\I tlM..'<..'I'1I11",UW,L'"it" '"no I\'GI(I"'"
the Cllfnrl<1l1Y's~lln,ly lusc ~...,Ill inll'l.,'f,llpan l,f
husint..-.••.s, EI is \\" \0; illl.: ,~1 f<\nll, 111'n 'I-.'f,1Il1...with
key _...tr:lh.'l.,~1.'"'11'1'1iL'rSto m,lL, SIIR' U h,,,; till'
ri01l sUI,,,I)' I ,f l-."'".•.ll'n .•.It 11.1,IIIII r,IW Ill; Itl'nal ....
Ilis ).,,,~ll ~,tolllinimi:l' tIll' n 1111l'any's i11\'L'nh \1)'
hmbls ;11\0,1hlV(" ,I ql~llity I'n .•.lllct R~kly 1<'1",.-

put (111its ,N'••..111hlyI'll lCl'''''~_~f<\TnL'11 lIl\l:r.-.

1() CIlI11l'lenwl1t it.- inrriGI!<' I.••.L...inL'S'<1'1\.•.-<':'."<.':'.,

~kN;llltH";\ L1Nlrc:. ElI'Ll'" till' ar1'1\ 1'n,ltl' cuti-
ficati'lIh h, T1ll'1..'tall tIll' CI'l1IrliaJKl~. "\Xk ll•••.
a ')"felll;ltK: all'l\ l<Kh hI ljualit)" lltllt4.."IllL111,
fu'lll ,k'H'111'1IlL'nt \ 11'til<' 1'(\ ••.luCl ,hnllll31 r« ...1-
ud en...!.• i-lifL" O.l'.f,llllCr.. apl'fI:ciale Ih,1l anJ
will [(IY ,; lr that enl'LIIKl\1 qU;llity This ha ...

rrt.ILle a ,il-.'11111Gu)1,!llkn.1Ke in I-lI,w we'l\'

accerll:d in tltI..' lIt.lrkl'fT'ltn'."

EI rn lClIll'llM..'nt eXl'\:llll\"l':S 111\'••'1 '111,111,umld
hl'~'" t,1 talk with ~lIn,lief\; ;11)1.1shill' in'; lnllOllil1l1
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